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Fusion Development

Accelerator

Rapid Modernization through Power Platform

Microsoft Fusion Development is here,
and Argano is ready to help you get

the absolute most from it in just three
short weeks. With our new Fusion
Development Accelerator program,
we'll help equip you for lasting success
in leveraging all that Power Platform has
to offer.

This program is ideal for organizations
that are new to Power Platform or

just getting started. At the end of the
program, you'll be equipped for long-
term success with both a strategic
roadmap for development skills and
systems, and a focused implementation
of Power Platform.

While the program varies based on
your business, industry, and how well
you may know and/or how you plan to
leverage Power Platform, the three-
week program typically rolls out like
so...

Week One: Assessment and
Planning

This week begins with an introduction to
Fusion Development and an overview of
how it combines Power Apps,

Power Automate, Power BI, and Power
Virtual Agents to create integrated and
customized business solutions.

That intro is followed by a detailed
analysis of existing business applications
within the Power Platform ecosystem,
helping to identify strengths and
weaknesses and — more importantly —
specific alignment with your business
goals.

Business requirements are gathered,
goals and objectives are defined,
underlying data sources are
assessed, and the critical features
and functionalities required for each
application you wish to build are
identified.

Based on the assessment and
requirements gathered, a roadmap
is then delivered, outlining the steps,
timelines, and resources required.

Week Two: Implementation and
Development

Following approval of the roadmap, our
experts will help set up the development
environment, as well as necessary
connectors and data sources.

During this process, the team will also
help identify low-hanging fruit — easy
wins where we can deliver functional
applications to solve immediate
challenges, such as building new forms,
workflows, reports, and chatbots.
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Benefits:

* A rapid path to optimal
application of all Power Platform
has to offer

A roadmap for long run strategic
success; a fast path to short run
tactical wins

Connecting Microsoft technology
and Argano expertise with your
developers

The team will continuously test and
validate new applications to ensure
functionality and performance.

Week Three: Testing and
Deployment

At this juncture, you're now nearly
equipped with both the tools and
knowledge needed to move forward with
your new business applications.

Our teams will conduct comprehensive
testing of modernized applications

to ensure they meet the defined
requirements, performing functional
testing, performance testing, and user
acceptance testing.

We'll prepare applications for
deployment within Power Platform and
provide training and support to end-
users to ensure a smooth transition to

the modernized applications.
This step includes handover of
documentation of the program itself, as

well as the creation and delivery of user
manuals and technical documentation.
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Ready to get started?

Argano’s Power Platform team is ready
to roll as soon as you are. Let's start with
a brief — and free — assessment of your
business needs and tools. Contact us at
microsoft.argano.com.
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About Argano

Argano, a next-generation business and technology services provider, builds Digital Foundations that
make businesses run better. We are committed to helping clients think differently about how they deploy
and manage people, processes, and technology. Combining strategic consulting and services, we deliver
interconnected solutions that enable innovation and drive operational excellence.
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