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dashboard capabilities in under

Data & Analytics QuiCk Start 6 months, while saving the Touro

University system over $1.5 million

Transforming your data into actionable dollars.”

inSightS Matthew Bonilla, VP of Student
Services

Is your data buried in siloed systems, on user desktops or internal portals?

Can you access your data where and when you need it? Businesses recognize TOURO

the critical importance of data and analytics, but often struggle to capture, UNIVERSITY

unify, and distribute it. We enable powerful business intelligence solutions,
predictive analytics, loT, Al and machine learning to help you harness

the power of your data - turning it into actionable insights to make better Strategic Alliances
business decisions.
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A Data & Analytics Quick Start engagement from Argano combines data
governance practices, ensuring data quality and security, and leveraging
advanced analytics techniques to gain insights and drive informed
decision-making. salesforce ORACLE

Benefits:

= Data Quality & Accuracy: Ensure accuracy and quality with data validation,
cleansing, and enrichment processes

= Faster Decision-Making: Enable actionable analytics to respond quickly to
market changes and emerging opportunities

* Enhanced Customer Experience: Tap into customer data to personalize
customer experiences and drive satisfaction and loyalty

= Improved Scalability: Adapt to changing business needs and accommodate
an increasing number of users and data sources

= Risk Management: Improve resilience by proactively addressing risks based
on data-driven insights

* Cost Optimization: Optimize data storage, processing, and retrieval costs
and identify redundant or underutilized technology
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Data & Analytics Quick Start Overview

Connect with an Argano
expert to get your data &
analytics journey started.

Project Options
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Identify current pain points
Review current platforms

Establish project goals and
scope

*  Analyze existing processes and
technologies

*  Perform cost-benefit analysis

*  Prioritize tasks based on
business goals

*  Develop detailed roadmap with
milestones

*  Define technical architecture

*  Design and implement solution

Limited:

Compact 4-week engagement
designed for small to medium-sized
enterprises seeking insights into
data origins and delivery methods
to meet business requirements.
Aligns business goals with available
data, facilitating more strategic
decision-making.

Standard:

Standard 12-week establishes a database
essential for business operations.
Includes development of data loading
process from diverse sources into data
warehouse, utilizing documented data
ingestion and transformation procedures.

Enterprise:

Comprehensive 12-week engagement for
businesses looking to develop business
intelligence analytics and reporting.
Includes collaborative design sessions
with business users to create Business
Intelligence (BI) dashboards.

Recommendations on current
environment and future
requirements
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Data flow architecture diagram
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Overall data warehouse
architecture and
implementation plan
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Develop data load process

Data warehouse model

Data warehouse design

Semantic layer

NSNS

Design Bl dashboards for
business users

Analytics preparation

Event analytics

Discovery analytics
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About Argano

Argano is the first of its kind: a digital consultancy totally immersed in high-performance operations. We
steward enterprises through ever-evolving markets, empowering them with transformative strategies and
technologies to exceed customer expectations, unlock commercial innovation, and drive growth.
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