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Al Readiness Assessment
Maximize the full potential of artificial intelligence

(Al) with a strategic roadmap to success

The Al Readiness Assessment from Argano is a comprehensive offering

designed to help your business evaluate its readiness to adopt and implement

artificial intelligence (Al) technologies. This assessment provides the

framework for an effective Al strategy, as well as a comprehensive analysis of
your current capabilities, including technology infrastructure, data readiness,

and skillset evaluation.
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Key Benefits:

Understand your Al readiness

Leverage publisher toolsets
and existing Al models

Optimize resource allocation to
maximize Al capabilities

Mitigate risk and ensure
compliance

Automate processes and
streamline operations for
greater efficiency

Drive innovation and unlock
new business opportunities

1. Current State Analysis

Analyzes your current infrastructure,
data management practices,

and technology capabilities

and identifies potential gaps or
limitations for Al deployment.

2. Data Readiness Evaluation

Assesses the quality, availability,
and accessibility of your data and
provides recommendations for data
collection, storage, and governance
to optimize your data readiness.

3. Technical Infrastructure
Assessment

Evaluates compatibility of your
existing IT infrastructure, including
hardware, software, and network
capabilities and determines
potential upgrades.

4, Skills & Talent Assessment

Evaluates your organization'’s
current skillsets and talent pool,
identifies gaps, and provides
recommendations for upskilling
and recruiting.
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5. ROI & Roadmap

Comprehensive analysis of potential
ROl and development of customized
roadmap, including next steps,
timeline, and milestones required to
complete successful transition.
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Why Argano?

Trusted Expertise

Our team of highly skilled consultants with expertise in data literacy and Al readiness delivers
valuable insights and guidance to set you on the right path for Al success.

® Tailored Approach

Understanding that every business is unique, we deliver a customized approach, tailored to
ﬂ the specific needs and requirements of your business.

Comprehensive Solutions
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/\.  With a wide range of services we help organizations improve their data literacy and Al
8 readiness. This includes training programs, workshops, assessments, and strategic consulting.

Proven Track Record

We have worked with numerous clients across various industries, helping them develop the
skills and capabilities need to leverage data and Al effectively.

D _|_ Future-focused Capabilities

Our solutions are outcome-focused to position your business for success by equipping you
|:| D with the knowledge and skills needed to navigate the rapidly evolving data and Al landscape.

By conducting an Al readiness assessment, your business can gain valuable insights into your current
state and gain actionable recommendations to improve your data literacy and Al capabilities. This
assessment serves as a foundation for building a data-driven and Al-ready organization. Let us help you
get started with the right Al and data strategy that will set you up for success - today and tomorrow.

Get started today!

Contact us at info@argano.com to learn more about our Al readiness assessment.

About Argano

Argano is the first of its kind: a digital consultancy totally immersed in high-performance operations. We steward
enterprises through ever-evolving markets, empowering them with transformative strategies and technologies to
exceed customer expectations, unlock commercial innovation, and drive growth.
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